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How to Improve Parent Attendance at Workshops
                  Suggestions for Teachers
Lucy Papu, a School Readiness Language Development Program teacher at Blythe Elementary in North Hills, has been a participant in Ready, Set, Read! since our inception. We asked her how she is able to consistently get good attendance at her parent meetings. She made these recommendations.

I tell my parents that when I enroll their child in my program, I am also enrolling them in a parent education program. This means that they must attend monthly meetings and parent ed in order for their child to stay in the program. After 3 adult absences from any combo of classes or classroom participation, I may drop their child from the program.

When the monthly meetings occur on Fridays, they may either attend the first or second meeting no matter what class their child is in. This gives them the option of working out babysitting with another parent in the program.

They may send any adult family member to the monthly meeting that will relay the info to the parent.

Everyone wants their child to succeed in school. I let my parents know that the children who do the best are not necessarily the smartest, but the ones whose parents participate and work with them the most.

Sometimes we have guest speakers of interest to the parents. I let them know how lucky we are to have these experts, so please attend on time.

Sometimes there are giveaways, for the families, sometimes school supplies, books or just parent magazines or other things that come to the school for parents. 

I spend some time at every meeting to let the parents know what we have studied and where we will go from there. If they miss, they may miss something they need to know, although I also give this info in writing. Meetings are our opportunities to share where the program is gong and address parent concerns.

One of our parent meetings  is to the library is both a field trip for the kids and a parent meeting for them, making it easier on the baby sitting issue.

I make the meetings no more than 90 minutes, so it does not demand too much of their time.

I make the first parent meeting start at 8 so that it will be convenient to those dropping off school kids, or those who need to get to work.

I make them thing that the sign in is essential paperwork that gets audited by the dept. I tell them that these records get audited by the program supervisors and if they are not attending, both they and I are in trouble. 

I dismiss them on time and thank them for their time.

I give the meetings in Spanish and English.

In some meetings, we make projects to use at home with the children.
